
WHEN TO AUTOMATE 
FRAMEWORK?

Know when to automate, and when not to automate with the following framework. 
It will help you assess tasks based on their nature, frequency, clarity and impact, 
allowing you to make an informed decision.

Need a Hand?

If you’d like support analysing your company and 
identifying where automation can help, contact 
us at: www.adexe.online/contact-us
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Don’t automate, 
human judgement 

is needed.

Reassess. It may 
not be worth the 

investment.

Manual execution 
may be more 

efficient.

Don’t automate yet. 
Refine the process 

first.

Consider whether 
automation adds 

enough value.
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START

AUTOMATE

Yes

Is the task 
frequent enough 

to justify the 
setup time?

Is the task 
repetitive or
rule based?

Is the task
prone to human 

error or 
bottlenecks?

Can the task
be clearly defined

and scoped?

Will 
automation 
save time or 

improve
quality long

term?


